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AREA PLANNING IN EDEN 

 

1.0 EXECUTIVE SUMMARY 

1.1 The Eden Area Planning report brings together information from 
across the community teams including community development and 
services as well as public health. This report provides Local Committee 
with an update on the work of each area, identified activity against 
priorities, highlights current issues and provides an overview of the 
budget position.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities. The County Council’s vision, set out in the Council 
Plan 2018-2022, is to be “a Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.” The approach and 
work of the Local Committee directly contributes to this, and area 
based working and shaping services locally, are one of the key ways of 
delivering this vision.  

2.2 Eden Local Committee’s current priorities have been developed by its 
three Member Working Groups and discussed further at a Member 
Seminar in October 2020. These are described in appendix K.  

2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.  

 



 

3.0 RECOMMENDATION 

3.1 Members note the budget allocations for 2021-22 and the commitments 
and expenditure recorded to date.  

3.2 Members note the provisional unallocated resources in the 2021-22 
Communities Revenue Budget of £31,413 as at 28 February 2022.  

3.3 Members agree to vire £4,617 from School Crossing Patrols to Area 
Planning. 

3.4 Members note the area planning update contained in 4.5 to 4.36  

4.0 BACKGROUND 

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2021-22 budget agreed by Council on 18 February 2021. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets.  

4.2 The figures carried forward from the out-turn budget for 2020-21 have been 
included. Of the roll-forward amount of £126,685 from 2020-21, a large 
proportion is for earmarked projects.  

4.3 The report updates Members on the Local Committee’s Communities 
Budget for the 2021-22 financial year which are summarised in Appendix A 
of the report.  

4.4 Of the total Communities Budget allocated to the Local Committee, 
£108,508 was allocated to discretionary revenue budgets.  

COVID-19 Response and Recovery 

4.5 At the time of writing this report, as at week ending Friday 4 March, COVID 
cases within the County are beginning to rise – There were 1,677 new cases 
in Cumbria which is an increase of 15% from the previous week. While 
Carlisle and South Lakeland had the greatest number of new cases, they are 
rising in all areas and in all age groups, particularly primary aged children. 

4.6 Nationally, we’re also seeing hospitalisations rising and we can expect to 
follow the national picture locally. The key is to understand from the data 
whether this increase refers to patients “with COVID” or patients “for COVID” 
and subsequently to understand how much harm the virus is doing. 

4.7 The Eden COVID Community Response Group last met on 15 March. As 
well as hearing the countywide situation, the group shared local intelligence 
and reiterated the importance of local messaging around testing and 
continuing to self-isolate if positive. 



 

4.8 Vaccination rates are good in Cumbria – but there are still around 50,000 
people who could be vaccinated and have not yet had a first dose. Many of 
those people are in the younger adult age groups, particularly young men. 

Area Based Working 

4.9 A workshop was held on 8 March where Members discussed the 
Environment Fund allocations that Eden Local Committee has at its 
disposal. Officers reported on a successful programme of works for the 
2021/2022 allocation which was nearing completion. Officers also put 
forward a suggested course of action for recommending a programme for 
the 2022/2023 allocation. 

4.10 Once again, officers will revisit the Highways Minor Works Programme list 
and aspirational works from a countryside access perspective. Furthermore, 
local Members have an opportunity to put forward any suggestions from 
within their divisions. A second workshop to discuss a recommended 
programme of works will precede a Member decision at the May meeting of 
Eden Local Committee.   

4.11 Members continue to be engaged on the National Highways Northern Trans 
Pennine Project via a dedicated reference group hosted by the Council’s 
lead officer for the project. The group has met twice recently – 16 February 
and 11 March – to discuss the proposed changes to the route at Kemplay 
Bank, Temple Sowerby to Appleby and Appleby to Brough and the walking, 
cycling and horse-riding consultation. 

Appleby area working 

4.12 The Area Planning Group meetings have been on hold since December, 
pending the appointment of a new Clerk for Appleby Town Council. Sue 
Gilbertson was successful in securing the post and has now joined the 
council. Regular 2 monthly meetings have been organised and booked up to 
April 2023. The Area Planning Group meetings will bring the stakeholders of 
the group together to focus on achieving the local priorities identified in the 
action plan for Appleby agreed at the end of 2022. The action plan includes 
a number of short and longer term local projects that include local events, 
signage and footpaths improvements, the development of a local business 
network, and the development of a community plan.  

Alston area working 

4.13 Work to lay a section of cobbled road on Alston Front Street is now 
complete.  The team continue to work with the local Steering Group to 
promote that Alston is 'Open for Business'.  Since the reopening of Front 
Street a very well attended local Producers Market has been held and the 
local Steering Group are looking to hold one annually.  

4.14 The Alston Area Planning group met on 8 March and are now working to 
deliver some of the projects that have been on hold due to COVID 
restrictions. A project is underway to create an observatory at the golf 
course, which has been endorsed by a number of key partners. This will be 



 

the first major professional observatory in Cumbria and would see a boost in 
income into Alston Moor.    

Kirkby Stephen area working 

4.15 The Area Planning Group last met on 17 January to discuss progress on 
local projects identified in the action plan. The Kirkby Stephen Transport 
Audit project had progressed with recruitment of volunteers. The project led 
by Cllr Mike Walker from Kirkby Stephen Town Council will include a local 
transport needs survey followed by two workshops to look at the transport 
needs and identify options to improve transport links for the community. The 
priority to make improvements to local signage on main routes through the 
town is now underway. A desktop assessment of all signage has been 
created and will be shared with highways colleagues for support and advice 
on possible improvements.  

4.16 Other projects underway include Jubilee Park management and 
improvements as well as the renovation of Evergreen Building which will 
provide a much-needed local youth provision.  

Shap area working 

4.17 The Area Planning Group met on 28 February to discuss the progress of 
local projects identified in the local action plan. The recreational ground 
refurbishment work is due to commence imminently and will be completed in 
time for the Platinum Jubilee celebrations. The group also received an 
update on the plans for these celebrations in the village which will include a 
number of events and activities planned over two days.  

4.18 Plans for a celebration of community achievements and recruitment of 
volunteers is also underway. Shap Farmers and Makers Market has been a 
huge success for the community, with the March date already booked for 
stalls. The group have also been looking at a `safe street` approach working 
with CCC and other authorities to reduce speeding through the village, and a 
local footpath audit to improve local walking networks around the village. 

Penrith area working 

4.19 The Penrith Area Planning Group last met on 8 March. The group supported 
the Linking Lives project, which now has several trained volunteers and is 
looking to start taking referrals soon. Another project supported by the 
group, the Dragon’s Apprentice Scheme, has recently restarted after being 
on hold due to COVID and has two teams of young people currently working 
with mentors to develop their project plans. 

4.20 Following endorsement of the Borderland Place Plan for Penrith by Eden 
Local Committee, Eden District Council and Penrith Town Council; the Place 
Plans were presented to the Borderlands Partnership Board and Place 
Programme Board. Each town will receive feedback and be advised of the 
next steps and the process for the development of the project ideas into 
detailed project proposals for prioritisation before progressing to the Town 
Investment Plan stage. Key headline feedback for all the towns will be 
provided. 



 

 

4.21 The Parking and Movement Implementation Group last met on 16 March. 
Two improvement projects have been completed at Inglewood Road / 
Salkeld Road and Portland Place in Penrith to improve accessibility for traffic 
and safety of pedestrians. Designs for a project to improve signage for car 
parks in Penrith are complete and work is due to commence in the new 
financial year.  

4.22 The team continue to support highways and infrastructure colleagues to 
progress the Penrith Cycling and Walking Infrastructure Plan and ensure 
connections with the other major infrastructure projects within the town. The 
second round of public consultation took place in February and a drop-in 
event was held in Penrith library which was well attended and well received 
by the community. 

Children and Young People 

4.23 The Children and Young People Working Group met on 1 March. They 
received an update on the role of Care Leaver Ambassadors from Liz 
Wright, the Council’s Children’s Rights Officer and Allie James, a Care 
Leaver Ambassador. The Group received updates on the Youth Provision 
part funded by Committee’s 11-19 allocation in Alston, Appleby and Kirkby 
Stephen as well the efforts to develop a service in Penrith. 

4.24 The group also discussed a series of 0-19 grant applications recommended 
by officers. The details of these awards have been shared with committee 
previously and available in appendix L to Q. They include: 

 £4000 for Alston Fairhill Recreation Ground Trust Mural Project 

 £5000 for Barnardo’s to deliver a family room at Kirkby Thore. 

 £4693 for Active Cumbria to support their Street Tag project.  

 £3282 for Eden Rural Foyer to purchase new furniture. 

 £3200 for practice lanes at Penrith Cricket Club.  

 £1400 towards the Lowther Parish Hall tennis court. 

Public Health and Wellbeing 

4.25 The Eden Health and Wellbeing Forum last met on 27 January where the 
latest Covid situation was considered, including cases, inequalities and local 
implementation of the vaccination programme. The group also heard from 
leads on deliverables against the Forum’s priorities. 

Tacking Inequalities 

4.26 Members of the forum considered the Rural Mobility Fund’s Demand 
Responsive Transport (DRT) policy for public transport in rural areas with 
questions raised about expanding the project radius.  Whilst this will not be 
possible for the initial pilot, learnings from the pilot will be used to inform 
future work across the district. 



 

Mental and Social Wellbeing 

4.27 Recovery College provided a presentation at the latest meeting on the work 
they are currently undertaking.  Further links with Eden communities will now 
be explored, to widen their provision across the district.  Links have also 
been made with local Health and Wellbeing Coaches. 

4.28 The subgroup for Loneliness and Social Isolation continues to meet.  At the 
latest meeting, it was agreed that village halls could be supported to become 
more dementia friendly as part of National Village Halls Week. Links have 
been made with ACT and Alzheimer’s Society, and also with the Farmers 
Community Network.  A wider review of previous work on creating dementia-
friendly communities will also be explored. 

4.29 Linking Lives is now being developed through Churches Together for the 
Upper Eden area, to complement the existing Good Neighbours Scheme. 

4.30 A range of COMF funded training sessions in relation to mental health and 
suicide awareness are currently being offered through Every Life Matters 
(details of which have been shared with members).  Additional sessions can 
also be offered separately if any groups or organisations would like to host. 

Healthy Weight 

4.31 The forum received an update on the COMF funded project, Activate 
through Movement, currently operating in three secondary schools 
(Ullswater Community College, Appleby Grammar School, Kirkby Stephen 
Grammar School). The end of first term report demonstrates a very positive 
result in encouraging inactive young people to participate in physical activity, 
who may not want to engage in existing activities such as team sports.  This 
offer is over and above the standard curriculum provision. 

4.32 Oviva were due to attend in relation to the recently commissioned Tier 2 
Weight Management Service but had to leave unexpectedly during the 
meeting. This has now been postponed to the next Forum meeting and will 
also link with work being undertaken through the Primary Care Network 
Integrated Care Allocation Team (ICAT). 

4.33 Eden Area Team will be supporting the development of a local social 
prescribing directory of services which is being developed by Cumbria CVS. 

4.34 Members of the Health and Wellbeing Forum were asked for feedback on 
the latest recommendations shared by the Health Equity Commission. 

4.35 Selected members of the group have agreed to explore the needs of 
LGBTQ+ young people in Eden following anecdotal concerns raised about a 
lack of support for them locally. 

School Crossing Patrol 

4.36 The School Crossing Patrol (SCP) budget is reporting an underspend of 
£4,617 which is due to temporary vacancies throughout the past 2 years. 
This is therefore not required and is recommended to be vired to area 



 

planning to support Local Committee priorities. This does not impact the 
SCP allocation for 2022/23. 

5.0 OPTIONS 

5.1 Members are asked to note the allocations of the Eden Local Committee 
Devolved Communities Budget and the locality working update contained 
within this paper.  

5.2 Members may choose to either agree the recommendations for decision as 
presented or suggest altered proposals  

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 The Local Committee’s budget monitoring is included in Appendix 1 to this 
report.  The 0-19 Grants agreed by the Children and Young People Working 
Group on 1st March listed in paragraph 4.24 have been included in the 
figures. 

6.2 Should recommendation 3.3 in this report be agreed, £4,617 will be vired 
from the School Crossing Patrols budget to the Area Planning budget. The 
forecast underspend on School Crossing Patrols will be £0 and the 
unallocated resources in the Area Planning budget will increase from 
£17,019 to £21,636. 

 

7.0 LEGAL IMPLICATIONS 

7.1 Insofar as the report details updates for note by the Members at 3.1, 3.2 and 
3.4 no specific legal implications arise. 

7.2 In respect of the recommendation at 3.3 this is covered by 6.1 of Part 5G of 
the Constitution which allows virement between budget lines provided that:  

 the transfer is within the estimate approved by Council for the relevant 
Directorate, 

  the reason for the transfer is within the Budget and Policy 
Framework, 

 No commitment to a higher overall level of expenditure in future 
financial years is entered into, 

 The amount does not exceed £250K, 

 No other Directorate is affected, subject to where a budget transfer 
between budgets is controlled by more than one Director, the transfer 
is agreed by all the Directors concerned. 



 

 

 

8.0 CONCLUSION 

8.1 This report provides the Local Committee with a comprehensive update on 
its Communities Budget and related matters delegated to the committee.  

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
March 2022 
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Electoral Division(s): All in Eden 
 

 
 

Executive Decision Yes  

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

 No  

   

 

Has an equality impact assessment been undertaken?  No  

   

 
 



 

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Nick Wright,  
Area Manager – Eden  
Email - nick.wright@cumbria.gov.uk 
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